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INTRODUCTION:
Unscripted Management Agency (UMA) is a full-service management, marketing, 

and production company dedicated to representing and promoting celebrity 
talent and influencers in the entertainment industry. UMA is led by a team of 

industry veteran managers with extensive experience & long standing relationships 
in talent management, marketing, and film and television production. Our unique 
approach combines management, marketing, and production expertise to create 

compelling opportunities for our clients and secure significant budgets and 
employment within the industry.



COMPANY OVERVIEW:
UMA is dedicated to providing comprehensive representation 
and support for clients across various entertainment 
platforms. Our team of seasoned managers specializes in 
guiding the careers of our clients, fostering strategic 
partnerships, and alliances, creating engaging content that 
resonates with audiences. In addition to traditional talent 
management, UMA offers in-house marketing and production 
services, enabling us to shape and execute ambitious projects 
that stand out in the competitive entertainment landscape.



SERVICES:

Talent Management:
UMA provides personalized 
and strategic management 

services to a diverse roster of 
celebrity talent & influencers . 
Our team works closely with 

clients to develop their 
careers, procure lucrative 

opportunities, and build long-
term success in the 

entertainment industry.

Marketing:
UMA's marketing division 

leverages industry insights and 
creative expertise to develop 

customized marketing 
strategies for our clients. From 

social media campaigns to 
brand partnerships, we focus 
on maximizing visibility and 
engagement for our talent 
across various platforms.

Production:
UMA's production capabilities 

encompass both film 
television and music projects. 
We work with our clients to 

develop and produce 
compelling content, from 
concept development and 
scriptwriting to production 

and post-production, ensuring 
that their creative visions are 

brought to life effectively.

Project Packaging:
UMA excels in packaging 

talent projects that seamlessly 
integrate management, 

marketing, and production 
elements. By holistically 

approaching the development 
and execution of projects, we 

aim to secure significant 
budgets and employment 

opportunities for our clients in 
the entertainment industry.



Unscripted Management Agency (UMA) is poised to redefine the landscape of talent 
management, marketing, and production in the entertainment industry. With a seasoned 
team at the helm, UMA is well-positioned to guide the careers of talent and influencers , 
deliver dynamic marketing strategies, and produce captivating content that captivates 
audiences and industry stakeholders alike. We are dedicated to creating unparalleled 
opportunities for our clients and establishing UMA as a trailblazing force in the world of 
scripted & unscripted entertainment.

MISSION:
UMA is committed to empowering our clients and fostering 
their professional growth by combining expert 
management, innovative marketing, and high-quality 
production services. Our mission is to elevate the careers 
of talent and influencers while creating impactful and 
commercially successful content that resonates with 
audiences worldwide.

VISION:
Our vision is to become a leading force in the management, 
marketing, and production of unscripted entertainment. 
UMA aims to set new standards for client representation, 
project development, and industry partnerships, ultimately 
shaping the future of entertainment through innovative 
compelling cutting edge content.



A management agency in the entertainment business plays a crucial 
role in the careers of artists, actors, musicians, and other 
entertainment professionals. The agency's functions are multifaceted, 
often involving career development, negotiation, and day-to-day 
management. Here are the key functions of a management agency in 
the entertainment industry:

Career Strategy:
Developing long-term career strategies tailored to the client's 
strengths, market demand, and personal goals.

TALENT REPRESENTATION AND CAREER DEVELOPMENT

Brand Building:
Helping clients build and maintain their personal brand, including 
image consulting and public relations.

Networking:
Connecting clients with key industry players, such as producers, 
directors, casting agents, and other influential figures.



CONTRACT NEGOTIATION AND LEGAL AFFAIRS

Negotiation:
Negotiating contracts for performances, roles, endorsements, and other professional 
engagements to ensure favorable terms for the client.

Legal Protection:
Ensuring that all contracts are legally sound and protecting the client's rights. 
This often involves collaboration with entertainment lawyers.

SCHEDULING AND LOGISTICS

Scheduling:
Managing the client's schedule to balance work commitments, promotional activities, 
and personal time.

Travel and Accommodation:
Arranging travel, accommodation, and other logistics for tours, filming, appearances, 
and other professional activities.



FINANCIAL 
MANAGEMENT

MARKETING AND 
PROMOTION

PROJECT 
MANAGEMENT

CRISIS 
MANAGEMENT

Budgeting:
Assisting with budgeting for projects, tours, and other professional activities.
Income Management:
Ensuring timely payment of fees, royalties, and other earnings. Sometimes, this also includes managing the 
client's overall financial health with the help of financial advisors.

Promotional Campaigns:
Creating and executing promotional campaigns for new projects, such as album releases, movie premieres, or 
concert tours.
Social Media Management:
Managing the client's social media presence to engage with fans and promote work effectively.

Production Oversight:
Overseeing the production process for various projects to ensure they stay on track and within budget.
Event Coordination:
Organizing events such as premieres, launch parties, and press junkets.

Damage Control:
Managing public relations crises to protect and rehabilitate the client's image.
Conflict Resolution:
Handling disputes that may arise with other industry professionals or within the client's team.



Skill Enhancement:
Facilitating training and development 
opportunities for clients to hone their craft, 
such as acting workshops, vocal training, or 
dance lessons.

TALENT DEVELOPMENT

Mentorship:
Providing guidance and mentorship to help 
clients navigate the challenges of the 
entertainment industry.

Monetization Opportunities:
Identifying and capitalizing on new revenue 
streams, such as merchandising, licensing, 
and brand partnerships.

REVENUE GENERATION

Market Research:
Keeping abreast of industry trends, market demands, 
and emerging opportunities to inform the client's 
career decisions.

INDUSTRY INSIGHTS

Feedback Analysis:
Gathering and analyzing feedback from various 
sources, including fans, critics, and industry insiders, to 
guide career strategy.



In essence, a management agency serves as the backbone of an entertainment professional's 
career, handling a wide array of tasks to ensure that the client can focus on their creative work 
while maximizing their professional opportunities and safeguarding their interests.

A management agency in the entertainment business brings a wealth of resources, expertise, and 
networks that are typically beyond the reach of an individual artist or entertainer. Here are several 
key areas where a management agency can provide advantages over self-management:

Established Networks:
Agencies have extensive networks of industry contacts, including producers, directors, casting 
agents, and promoters, which can open doors that an individual might struggle to access.

INDUSTRY CONNECTIONS

Influential Relationships:
Long-standing relationships with key industry figures can lead to better opportunities and 
collaborations for their clients.



NEGOTIATION 
POWER

Experienced Negotiators:
Agencies employ skilled negotiators who understand the nuances of contracts and can secure better terms 
and higher fees.

Market Knowledge:
Agencies have a deep understanding of industry standards and can benchmark offers to ensure clients are 
getting fair compensation.

RESOURCE 
ALLOCATION

Team of Experts:
Agencies provide access to a team of specialists, including publicists, social media managers, financial 
advisors, and legal experts, offering a holistic approach to career management.

Dedicated Support:
Multiple personnel within an agency can handle various aspects of the client's career simultaneously, 
something an individual managing themselves would find challenging.

MARKETING AND 
PROMOTION

Strategic Campaigns:
Agencies can design and execute comprehensive marketing and promotional campaigns leveraging multiple 
platforms and media outlets.

Brand Development:
Professional branding services help in crafting a cohesive and marketable personal brand.



Comprehensive Management:
Agencies can handle financial planning, budgeting, and tax management, ensuring financial 
stability and long-term growth.

FINANCIAL MANAGEMENT

Royalty Tracking:
They have systems in place to track and collect royalties, residuals, and other income 
streams efficiently.

Crisis Expertise:
Agencies are equipped to manage public relations crises and mitigate damage to 
the client's reputation with experienced PR professionals.

CRISIS MANAGEMENT

Swift Response:
Immediate access to legal and PR resources can help in swiftly addressing and 
resolving issues before they escalate.

Skill Development:
Agencies can identify and arrange for professional development opportunities, such as acting classes, vocal training, or other relevant workshops.

OPPORTUNITIES FOR GROWTH

New Revenue Streams:
They can help identify and exploit new revenue opportunities, such as endorsement deals, merchandising, and licensing.



Comprehensive Oversight:
Agencies manage the logistics of projects, 
ensuring that everything runs smoothly and 
on schedule, from production timelines to 
promotional tours.

PROJECT 
MANAGEMENT

Resource Coordination:
They can efficiently coordinate resources, 
from hiring crew members to securing 
locations and managing budgets.

Contract Expertise:
Agencies ensure that all contracts are 
reviewed and vetted by legal experts, 
protecting the client's rights and interests.

LEGAL 
PROTECTION

Dispute Resolution:
They have legal resources on hand to handle 
disputes or issues that may arise during the 
course of a contract or project.



Comprehensive Management:
Agencies continually advocate for their clients, ensuring they remain top-of-
mind for key opportunities.

CONSISTENT PROFESSIONAL PRESENCE

Reputation Management:
Ongoing efforts to maintain and enhance the client’s professional reputation 
and public image.

While a dedicated individual might manage many of these tasks on their own, the resources, experience, 
and professional networks that a management agency provides create significant advantages. Agencies 
offer a level of professional support and industry clout that is difficult to replicate independently, enabling 
clients to focus more on their creative endeavors while optimizing their career growth and stability.



PROJECT INFORMATION

COMPONENTS OF TALENT BREAKDOWNS

TITLE:
The name of the project (e.g., film, TV show, play).
GENRE:
The genre of the project (e.g., drama, comedy, horror).
PRODUCTION COMPANY:
The company producing the project.
DIRECTOR/PRODUCER:
Names of key figures involved in the project.
UNION STATUS:
Whether the project is union or non-union (e.g., SAG-AFTRA).

ROLE DESCRIPTIONS

CHARACTER NAME:
The name of the character to be cast.

AGE RANGE:
The age range of the character.

GENDER:
The gender of the character.

ETHNICITY:
The preferred or required ethnicity of the character.

PHYSICAL DESCRIPTION:
Specific physical attributes (e.g., height, build, hair color).

PERSONALITY TRAITS:
Key personality characteristics and traits of the character.

BACKGROUND:
Any relevant background information or backstory for the character.

SPECIAL SKILLS:
Any specific skills or talents required for the role (e.g., singing, dancing, accents).

LOGISTICAL DETAILS

SHOOT DATES:
The dates when the project will be filmed.
LOCATION:
The primary filming location.
COMPENSATION:
Information about pay, benefits, or other compensation.
SUBMISSION DEADLINE:
The deadline for submitting auditions or applications



PURPOSE AN 
IMPORTANCE

Clarifying Casting Needs: Talent breakdowns provide clear and detailed 
descriptions of what the casting directors are looking for, helping to 
streamline the casting process.

Guiding Talent Representation: Talent agents and managers use 
breakdowns to identify suitable roles for their clients and to submit those 
who fit the specifications.

Efficient Auditions: By providing detailed character descriptions, 
breakdowns ensure that only appropriate candidates audition, saving time 
for both casting directors and actors.

Diversity and Inclusion: Breakdowns can specify a need for diversity, 
helping to ensure a more inclusive casting process.

Talent Preparation: Actors can prepare more effectively for auditions by 
understanding the character's requirements and context.
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DISTRIBUTION AND ACCESS

Casting Websites:
Talent breakdowns are often posted on casting websites 
like Breakdown Services, Casting Networks, and Actors 
Access, which are accessible to industry professionals.

Talent Agencies:
Casting directors send breakdowns directly to talent 
agencies, which then recommend and submit their 
clients for suitable roles.

Industry Networks:
Some breakdowns are shared through industry-specific 
networks and forums.



Streamlining operations between a production company and a management agency involves 
coordinated efforts to ensure effective communication, efficient workflow, and successful 
project outcomes. Here are some key strategies and practices that help achieve this:

Regular Meetings:
Scheduled meetings between key personnel from both the production company and the management agency to discuss 
project details, timelines, and any issues that arise.

CLEAR COMMUNICATION CHANNELS

Single Points of Contact:
Designating specific individuals from each organization to serve as primary contacts to facilitate clear and consistent communication.

Digital Platforms:
Using project management and communication tools (e.g., Slack, Trello, Asana) to keep everyone updated and on the same page.

DETAILED CONTRACTS AND AGREEMENTS

Clear Terms:
Drafting detailed contracts that outline the responsibilities, deliverables, and expectations of both parties.

Legal Review:
Ensuring that all agreements are reviewed by legal experts to avoid misunderstandings and protect the interests of both parties.



Coordinated Calendars:
Synchronizing schedules to 
ensure that both the production 
team and the talent managed by 
the agency are available when 
needed.

Milestone Tracking:
Setting and tracking key 
milestones and deadlines to 
ensure that the project stays 
on track.

SHARED TIMELINES 
AND SCHEDULES

Casting Coordination:
Collaborating closely during the 
casting process to ensure that 
the right talent is selected and 
that all parties are informed of 
casting decisions.

Talent Availability:
The management agency 
ensures the availability of talent 
by managing their schedules 
and commitments effectively.

EFFICIENT TALENT 
MANAGEMENT

Transparent Budgeting:
Both parties agree on a clear 
budget for the project, with 
transparency in how funds are 
allocated and spent.

Regular Updates:
Providing regular financial updates 
and reports to ensure that the 
project remains within budget.

BUDGET AND 
FINANCIAL 
MANAGEMENT



Joint Creative Sessions:
Holding brainstorming and planning sessions to ensure that creative visions 
align and that both parties contribute to the project’s artistic direction.

CREATIVE COLLABORATION

Feedback Loops:
Establishing mechanisms for continuous feedback to refine and improve 
the project throughout its development.

Collaborative Marketing Plans:
Developing joint marketing and promotional strategies that 
leverage the strengths of both the production company and 
the management agency.

MARKETING AND PROMOTION

Social Media and PR Coordination:
Coordinating social media campaigns and public relations 
efforts to maximize reach and impact.

Crisis Protocols:
Developing and agreeing on protocols for handling any crises 
or conflicts that arise during the production.

CRISIS AND CONFLICT 
MANAGEMENT

Mediation Processes:
Establishing clear processes for conflict resolution to address 
issues quickly and fairly.

Shared Databases:
Using shared databases or cloud storage solutions for easy 
access to important documents, contracts, and project 
materials.

DATA AND INFORMATION SHARING

Confidentiality Agreements:
Ensuring that confidentiality agreements are in place to protect 
sensitive information.



Post-Production Coordination:
Working together during the post-production phase to ensure that 
editing, sound design, and other post-production tasks align with the 
initial vision.

POST-PRODUCTION AND DISTRIBUTION

Distribution Plans:
Establishing mechanisms for continuous feedback to refine and improve 
the project throughout its development.

By implementing these strategies, a production company and a management agency can work together seamlessly, leveraging their combined 
strengths to produce high-quality entertainment content. Effective collaboration, clear communication, and shared goals are key to streamlining 
operations and achieving successful outcomes in the entertainment industry.

Talent breakdowns are crucial tools in the casting process, providing essential information that helps match the right talent to the right roles. 
They streamline the process, ensure clarity in casting requirements, and facilitate efficient and effective auditions. For actors and their 
representatives, understanding and utilizing talent breakdowns effectively can significantly enhance their chances of landing appropriate roles.
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